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EngageAll

Inclusive Student Civic Engagement as a Pathway for Enhanced Skills & 

Competences in Professional Higher Education

● Erasmus+ Project | 01/09/2024 - 30/04/2027

● We will have a look at the Future Skills students can enhance while engaging in 

voluntary and community work - and encourage them to engage in voluntary activities. 

We will develop tools to support higher education institutions and learners to do so.

● Promote student engagement as a possibility for Future Skills learning for all students.

● Develop strategies and Online Learning Toolkit PHE institutions can apply to 

encourage, incentivise and facilitate student engagement & civic participation, with a 

focus on competence development.



The EngageAll consortium



What we are building on: The InclusiPHE Project

The InclusiPHE project aimed at making Professional 

Higher Education more inclusive and student 

engagement more open to all students. For this, many 

valuable resources have been developed, e.g.:

● guides

● mapping reports

● self-assessment tools

● online training course

● policy papers

https://inclusiphe.eu/



Our idea of student civic engagement

“Civic participation is fundamental for an active and democratic society. 

It is the way in which citizens get involved in the life of their 

communities to improve conditions for others. Universities have a 

crucial role to play in the formation of active citizens, promoting their 

social commitment.”

“Student civic engagement focuses on collaborations between students 

and organizations, within and outside the educational (higher) context 

with the aim of supporting others and serving the community. It 

facilitates the development of civic responsibility and democratic values 

– human rights, respect, social inclusion.”



Student Civic Engagement and Future Skills

• Students need to be equipped with 

competences to act and take responsibility in 

uncertain futures and future challenges

• These competences are often referred to as

Future Skills, competences “to solve complex 

problems in highly emergent contexts of action 

in a self-organised way and enable them to act 

(successfully)” (Ehlers 2020)

• Especially student engagement and non-formal 

learning contexts offer significant potential to 

foster and develop Future Skills

• Which Future Skills are needed for and can 

best be learnt through student civic 

engagement - and how can we make 

students aware of them?



● Systematic literature review on student and civic engagement

● interactive workshop on student engagement and Future Skills

● research on resources and frameworks related to student civic 

engagement (n=42)

● analysis of resources to build a preliminary competence framework

● focus groups and interviews with students and subject-matter experts

● undergoing qualitative content analysis of the focus groups & interviews

● further development, validation and publication of the competence 

framework

● designing a Future Skills reflection guideline for student civic engagement

Research Process



Research Insights

• Workshop on engagement 

personas with the project 

team, volunteers and 

volunteering experts

• Research and analysis of 

existing frameworks and 

resources

• Development of a 

preliminary framework



Preliminary framework



● 16 Interviews

○ 8 Expert Interviews

○ 1 Student Interview

○ 4 Student Focus Groups

○ 3 Expert Focus Groups

● topics:

○ Definitions and Perceptions of Student Civic Engagement 

○ Motivations and Values 

○ Development of Future Skills 

○ Framework conditions 

○ Reflection Guideline 

Focus Groups



First focus group findings

● Different engagement profiles: short-term/ad-hoc and integrated long-

term engagement

● Getting into engagement because someone gets you in (e.g. family, 

friends, other students): “engagement career”

● Sometimes lack of support and acknowledgement from the institution

● Engagement as a learning space to try out things, to learn things and to 

take responsibility for things that would be possible only much later in a 

professional context

● Some Future Skills: democratic competence, communication, self-

organisation, leadership

● Student civic engagement as a space to take responsibility not only for 

the individual learning process, but also for others → specific Future Skills 

with a focus on “we”-/co-creative competences 



A learning space for taking responsibility

“You learn a lot of skills that you wouldn't 

otherwise acquire during your studies. [...] I do 

things that I couldn't do in the company for 

another five or ten years, or I do things that I 

enjoy because I can't do them in the company at 

the moment or something like that, for example. 

So sometimes it's really trivial things like how do 

I write a proper email, how do I schedule 

meetings, things like that, which in my 

experience always take time.” (DHBW_Focus 

Group Student, Student 1, Pos. 32)



Cooperation Competence from Scouting

“I'm not a scout, but you can recognize scouts 

[...] very quickly because they are the most 

competent people in groups. So there is hardly 

anyone who has more experience in managing 

groups, even very heterogeneous groups, [...] 

and so on. Maybe that's a subjective impression, 

but it's true.” (DHBW_Focus Group Experts, 

Expert 1, Pos. 64)



Promoting democratic competencies

“I think democratic competences are actually the 

central issue here. So if we want to continue to 

live as a democratic society and if we don't want 

to live in other structures, then we somehow 

have a responsibility to promote this.” 

(DHBW_Focus Group Experts, Expert 1, Pos. 

133)



Diversity of engagement -

diversity of competence learning

“So when I see a student who is intensively 

involved in university politics, then I think he 

acquires different competencies than, my 

favorite example is always the university group, 

what are they called, the furries or something 

like that, who just wear cat ears and fox tails and 

that's the only purpose of the association, so to 

speak. That's why I'm just trying to somehow 

manage the overarching acquisition of 

competence, yes, mentally for myself.”  

(DHBW_Focus Group Experts, Expert 2, Pos. 

160)



• Finalization of the Framework

• Development of a reflection guideline

• Developing a student ambassador 

scheme

• Final research results in our next 

Webinar in October 2025

• Workshops, Learning Resources, 

Webinars

Next Steps



THANK YOU FOR 

YOUR ATTENTION!

Want to exchange ideas? Get in touch with us!

joern.allmang@dhbw-karlsruhe.de
laura.eigbrecht@dhbw-karlsruhe.de

next-education.org
nextskills.org

https://engageall.eu/
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